
 
 

March 1, 2023 

 

The Honorable Merrick B. Garland 

Attorney General 

950 Pennsylvania Avenue, N.W. 

Washington, DC 20530 

 

Re: DOT-OST-2023-0023 & DOT-OST-2023-0024 
 

Dear Attorney General Garland: 

 

On behalf of the Greater Washington Board of Trade, I am writing in support of JetBlue’s acquisition of 

Spirit Airlines.  Combining these two carriers under the JetBlue brand will improve competition, benefit 

consumers, and support employees. The airline industry requires economies of scale, and this transaction 

creates a highly competitive national low-fare challenger to the Big Four US airlines that together control 

about 80 percent of the U.S. market. 

 

After acquiring Spirit Airlines, JetBlue will be less than half the size of each of the Big Four carriers, yet 

large enough to offer more routes and stimulate lower fares.  JetBlue has a demonstrated record of 

providing quality service while driving lower fares via what the U.S. Department of Justice itself has 

called the JetBlue Effect.  When JetBlue enters new markets, the Legacy airlines consistently respond by 

reducing fares.  As a result, consumers have greater access to lower fares on multiple carriers, and the 

number of travelers increases as fares go down on average ~16 percent.  The JetBlue Effect is about three 

times as effective in reducing Legacy fares when compared with ultra-low-cost-carriers (ULCCs) 

 

Still, other ULCCs will continue to thrive in the United States after the Spirit brand sunsets.  Two new 

ULCCs, Avelo and Breeze, launched in the first half of 2021 amid an unprecedentedly poor demand 

environment, have grown rapidly.  Frontier and Allegiant both have significant aircraft order books and 

Sun Country launched 34 new markets in 2021.  JetBlue has also preemptively offered to divest Spirit’s 

current holdings in New York and Boston as well as five gates and related ground facilities at Fort 

Lauderdale-Hollywood International Airport, creating meaningful opportunities for ULCCs to grow at 

key constrained airports. 

 

Equally important, current Spirit employees will become JetBlue Crewmembers and will all be extended 

JetBlue’s 23-year commitment to no involuntary furloughs.  Spirit employees will also see an increase in 

pay because JetBlue’s current wages are higher than Spirit’s across all work groups. JetBlue’s strong 

commitment to its Crewmembers is another reason to support this transaction.  

 

The Greater Washington Board of Trade, founded in 1889, is the longest serving business association in 

the National Capital Region where we currently focus on driving inclusive economic growth and 

improving competitiveness. This combination to create a national low-fare airline challenger benefits the 

airline industry, consumers, and employees. We urge your prompt review and approval of this merger. 

 

Sincerely,  

 
Jack McDougle 

President and CEO 

Greater Washington Board of Trade 

 

cc: The Honorable Pete Buttigieg, Secretary of Transportation 


