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March 3, 2023 

 

The Honorable Merrick Garland The Honorable Pete Buttigieg 

Attorney General of the United States Secretary of Transportation of the United States 

950 Pennsylvania Avenue, NW 

Washington, DC 20530 

1200 New Jersey Avenue, SE 

Washington, DC 20590 

 

 

Dear Attorney General Garland and Secretary Buttigieg: 

 

On behalf of Fidelis New Energy, LLC, I am writing to express my strong support for JetBlue’s 

acquisition of Spirit Airlines. Combining the two carriers under the JetBlue brand will create a highly 

competitive national low-fare challenger to the Big Four US airlines that together control approximately 

80 percent of the US market. 

 

Since its first flight in 2000, JetBlue has been a low-fare disruptor – a change agent – in the airline 

industry. JetBlue’s customer-centric innovations, including free live television and Wi-Fi, free unlimited 

snacks and drinks, the most legroom in coach, and the unparalleled premium Mint Experience, have 

benefited JetBlue customers across the industry as legacy airlines lowered their fares and improved their 

service to compete with the JetBlue Experience.  

 

A larger JetBlue will introduce a long overdue 5th national competitor providing greater access to 

JetBlue’s award-winning travel experience and offering more route choices for travelers. JetBlue has a 

strong record of stimulating travel through lower fares via what MIT and the US Department of Justice 

have called “the JetBlue Effect”. When JetBlue enters new routes, the legacy airlines consistently respond 

by reducing their fares to compete. As a result, consumers have greater access to these lower fares on 

multiple carriers and the number of travelers increases on the route as fares go down. The JetBlue Effect 

has historically resulted in legacy nonstop fares decreasing by an average of ~16 percent. Ultra-low-cost-

carriers (ULCCs) do not result in the same impact as the JetBlue Effect is approximately three times as 

effective in reducing legacy fares compared to ULCCs. 

 

After acquiring Spirit, JetBlue will still be less than half the size of each of the Big Four whose dominant 

size can be attributed to their own mergers approved over the past 20 years. The JetBlue-Spirit merger 

will benefit consumers and communities as JetBlue brings its award-winning product to more routes and 

significantly lower fares. In addition to providing an immediate benefit in JetBlue’s six existing focus 

cities, the merger would facilitate JetBlue’s growth and ability to deliver as a highly competitive national 

low-fare challenger at significant airline hubs including Atlanta, Dallas-Fort Worth, Detroit, Las Vegas, 

Los Angeles, and Chicago. 

 

JetBlue’s and Spirit’s common fleet and combined new aircraft order book will mitigate aircraft 

availability risk and provide a platform for continued expansion driving even more industry competition. 

Current Spirit Team Members will become JetBlue Crewmembers, and will all be extended JetBlue’s 23-

year commitment to no involuntary furloughs. In addition, because JetBlue’s current wage rates are 

higher than Spirit’s across all work groups, Spirit Team Members will benefit from an increase in pay. 

JetBlue’s strong commitment to its Crewmembers is another reason to support this transaction.  

 

JetBlue has also preemptively offered to divest Spirit’s current holdings in New York and Boston as well 

as five gates (and related ground facilities) at Fort Lauderdale-Hollywood International Airport. These 
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divestitures – which are similar to remedies the Department of Justice has accepted in far more 

concentrated airline deals – will create meaningful opportunities for ULCCs to grow at key constrained 

airports. 

 

Finally, we expect the combined JetBlue and Spirit to become one of the most sustainable global airlines 

to date by combining Spirit’s expertise in fuel efficiency with JetBlue’s industry-leading sustainable 

aviation fuel (“SAF”) agreements and future commitments, including their commitment to utilize 10% 

SAF in its operations by 2030. In 2022, JetBlue consumed 842 million gallons of fuel, and Spirit 

consumed 527 million gallons of fuel. With JetBlue’s SAF commitments extended to the larger JetBlue 

airline post-merger, SAF usage for the airline would total 137 million gallons by 2030 versus 84 million 

gallons for JetBlue alone (on a 2022 basis). This industry-leading amount of SAF usage would provide 

significant support for the government’s SAF Grand Challenge goal of producing 3 billion gallons of SAF 

in the US by 2030. 

 

Fidelis New Energy is an energy transition company driving decarbonization through infrastructure 

development and investments in renewable fuels, low or negative carbon intensity products, and carbon 

capture and storage. The Fidelis approach builds upon our proprietary ESG-centric RACER™ framework 

where we collaborate with a diverse set of industry experts to select attractive markets and projects, then 

work collaboratively and iteratively to improve environmental and financial performance by utilizing 

proven technologies from leading global providers. Fidelis New Energy is headquartered in Houston, Texas 

with offices in Baton Rouge, Louisiana and Copenhagen, Denmark. For more information, visit 

www.fidelisnewenergy.com. 

 

On behalf of Fidelis New Energy, LLC, I urge your prompt review and approval of JetBlue’s acquisition 

of Spirit Airlines to create the national low-fare airline challenger that consumers and communities need. 

 

Sincerely, 

 

 

Sanjeev Menon 

Managing Director 

  

 
 


